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Research Snapshot

When Does Collaboration
Actually Produce Learning?

Five findings from research on leadership, workplace learning, team learning, and reflexivity
> &

Organizations invest in collaboration because it promises better decisions, innovation, and results. But bringing

people together does not guarantee learning. Current research shows that relational, motivational, cognitive,
and leadership conditions shape what collaboration makes possible.
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‘F ~ Humility can also support team reflexivity. understand, decide, and do.

_“'. “ Leader humility is positively related to team reflexivity—
% / especially when trust and shared leadership are present.
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% @ The question is not only whether people are collaborating.
It is what they are learning together.
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